 West Potomac Crew 
Team Expectations and Rules 2012
To Parents and Rowers:  This is a guide that is specific to the West Potomac Crew spring season. Please go through this guide and be fully aware of what is contained within.  Please sign at the bottom to indicate that you have read and understand this guide.

I. Attendance

A.
All spring practices are mandatory!  If you are going to miss practice or be tardy for any reason, it is your responsibility to make sure that a coach knows in advance.  This includes illness.  Please understand that anyone missing or late to practice for any reason disrupts the entire team, as people have to be shifted around and, in some cases, entire boats cannot practice.  Parents: please try not to schedule doctor’s appointments and the like for your son/daughter during practice hours (3:30- 6:30).  

B.
Inclement Weather Policy:  Practice is held regardless of weather conditions.  If high wind or thunderstorms preclude an on the water practice, practice will either be held at school or a land workout will be held at the marina.  Dress appropriately.  Please listen for any announcements.

C.
Spring Break:  We will have mandatory practice the whole week of Spring Break (April 1st – 7th).  This week is very important to the final development of the crews for the latter half of the season, and it is vital that everyone attend all the spring break practices.  Understand that if you leave for the week, there is NO guarantee that you will return to the same seat/boat that you were in before you left.  
D.
Band Trips, Chorus, etc.:  Covered under the WP Athletics Multiple Activities Policy-  

1.  Athletes must identify to coaches, music directors, and/or activity sponsors which activity 


     he/she considers to be the primary activity (first choice).  

2.  All events (regattas, games, meets, matches, concerts) take priority over all practices.

3.  When practices and events occur at the same time, the athlete will participate in his/her 


     primary activity.
E.
S.A.T.s: Please schedule your S.A.T. for the first week in May (for varsity boats only) or June (for all rowers).  That is an open week in the regatta schedule.  Scheduling for the March/April exam may cause you to miss a race. 
F.
College Visits:  Visiting colleges and universities is an important part of the college search.  We encourage any athlete to do so during the fall and winter seasons.  A college visit is considered an excused absence for school, not from crew.  Parents:  The fall and winter are great times to plan college visits.  The spring is crew season.  Please try to plan accordingly. 
G.
AP Exams:  If you need to reschedule any AP exam for May 17th, 18th, or 19th, please inform your coach immediately.  Any exams taken on these days will conflict with the Stotesbury Cup Regatta.

H.
Academics & S.O.L.s:  Plan for them.  Do not wait until the last minute to study for them and then suddenly announce that you have to miss practices so you can prepare.  You must learn to budget your time and balance your commitments to your schoolwork and to crew.  Remember, if you miss practice, you are affecting eight other people who have just as much schoolwork as you do!  SOLs will take place during the Nationals Regatta.  Please inform your coach immediately if you have a conflict so these exams can be rescheduled.

I.
Penalties: Unexcused lateness will be handled by team captains (ex. 20 jumpies for every minute late).  


Unexcused absences will be dealt with in the following manner:

1. First offense: Removal from boat for a practice.

2. Second offense: Will not be allowed to race in the next regatta.

3. Third offense: Dependent upon circumstances, but may result in expulsion from the team.

(Please note any school disciplinary action or academic ineligibility will impact on eligibility for practice or competition)

Final Comment: Rowing is unique in its demand for perfect attendance.  You have decided to make a commitment to crew; your teammates, and your coaches depend on you to fulfill that commitment.

II.  Priorities

A.
Remember to keep things in their proper place: Family comes first, academics come next, and finally everything else.  We understand that crew may be one of several interests you have, and that it may not be your most important activity after school.  Understand, however, that rowing at West Potomac requires an unusually high demand of your time and of your commitment.  Make certain you are willing to make that commitment.  We expect 100% effort from you at all practices.  Your commitment is essential to a successful season.   If you think you are unable to meet it the demands, please reconsider your membership on the team.

B.
You will not be allowed to row if your GPA falls below a 2.0.  Eligibility is based on the 1st semester grades.  You are responsible to do your schoolwork and to finish it in a timely fashion so that you do not need to miss practice to make it up.  Learning to balance and budget your time will be a life long skill, and it is to your advantage to learn it now.  Of course, extenuating circumstances will be considered, but again, “I can’t come to practice because I have too much work” is NOT an acceptable excuse.  

C.
Parents: When considering to keep your son/daughter home for whatever reason (including disciplinary) or to take him/her away on a trip during the spring season, please be aware that this affects many other families as well.  It disrupts the eight other people in the boat, as well as the kids in the other boats, because people will have to be shifted around among the boats.   The key to a successful crew is the unique and delicate blending of the eight rowers in the boat.  Changing a boat’s configuration because a rower is missing is a major disruption.  A successful boat is one where the rowers depend upon one another and can work together to move smoothly and efficiently on the water.  Changing teammates or moving rowers to different positions because a crewmate is not there, causes imbalance to an otherwise balanced boat.  In many cases, if several people are missing, the entire boat (crew) is not able to practice, the predetermined workout cannot be implemented, and precious practice time is wasted.  

III.  Attitude

A.
Be considerate of your teammates and coaches.  Disrespectful, disparaging, and abusive comments or other improper behavior towards or about teammates, coaches, and members/coaches of other teams will not be tolerated under any circumstances.  Such behavior is incompatible with fostering a harmonious and successful team environment.
B.
Always remember that poor behavior reflects badly on yourself, your team, and your school.
C.
Remember that we are all working together for common goals.
IV.  Alcohol, Drugs, and Tobacco Policy  

Use of these substances is incompatible with your status as a minor, your status as a student at West Potomac, and your status as an athlete.  Use of illegal drugs, alcohol or tobacco by a member of West Potomac Crew is prohibited at all times, including winter conditioning, pre-regatta on-water training, and the period during which regattas are held.  This policy applies to team members even if they are temporarily excused from practices due to injury or other reason or are not scheduled to participate in the 
next regatta. 

If it is verified* that a team member has used illegal drugs, alcohol or tobacco, the member will be removed from the team (without refund of dues or other expenses) and will be excluded from attending team events. Offenses involving the use, distribution or selling of alcohol and illegal drugs, will also be reported to school authorities for further disciplinary action. 

*For purposes of this policy, the term “verified” means:  self-admitted usage of illegal drugs, alcohol or tobacco by a student; witnessed student usage by a team coach, any WP staff member, or the police; parent or guardian admission of his or her child’s usage; or other evidence of usage found persuasive by the coaches.

Final Comment: You are an athlete spending countless hours building up your strength and fitness.  Using these substances negatively affects all of your hard work.  Also, the team is a self-policed unit – you all have to watch out for each other.  Ask yourself if you want to go to the starting line of a race knowing one of your crew has been drinking Friday night.

   V.  Practice Rules:

A.
Fill up your water bottle and go to the bathroom BEFORE practice starts.  

B.
If you have nothing else to do, stretch and warm-up (You should be doing this anyway).  

C.
If you see another West Potomac boat needing some sort of assistance, help them.

D.
Coxswains are required to set up and break down the coaching launches everyday.

E.
Absolutely no horseplay.  This includes throwing people off the dock.

F.
Make certain oars are returned from the dock.

G.
Physical injuries must be reported to the coaches promptly.

H.
Equipment damage must be reported to the coaching staff immediately.  

(Any damage which occurs due to negligence or horseplay may result in the guilty party being held liable for damage)

VI.  Selection Process
Any and all decisions regarding where an athlete will row will be made by the coaching staff.  There are many objective and subjective factors to be considered including: attitude, technical ability, responsiveness to coaching, erg scores, the results of seat races, and the ability to blend in with the athletes already selected for the boat. We will also rely on instinct – while this is a purely subjective method of selection, it is one we rely on heavily.  Things like grittiness, tenacity, determination on the erg, the desire to always win a piece, a run, or to lift more than anyone else is all taken into account.  Many times, those who are willing to do what it takes to row in the 1st boat successfully will clearly rise to the top on their own.  Creating a line-up that will go fast is a unique blend of many things, and not just the eight fastest erg scores.  While performance on the ergometer is an important factor, it is NOT the most important for us.  The selection process began on the first day of winter training.

The Bottom Line:

Our job is to help you achieve your goals.  Your job is to show up to practice motivated – to do well, to improve, and to work very hard.  We cannot simply give you those traits.  We can help you find them, but it is your responsibility to want to be on this team, to want to work hard, to want to succeed, to want to improve, and to want to prove what you are made of to yourself and to others.  Give us that, along with your trust and we will do our best to help you achieve what it is you want to achieve through rowing at West Potomac.  If we cannot trust you to bring to the team what we outlined above, and you do not trust us to help you, then nothing will be accomplished.

A Final Note:
This is a lot to digest, but we hope it will clearly outline what is expected of you as a rower at West Potomac (and as a parent of a West Potomac rower).  If you have questions on anything that is or is not mentioned in this guide, please ask.  Please feel free to call or email us about anything related to the team (or anything else).  As West Potomac Crew is a Varsity Club Sport and not VHSL sanctioned, please address any questions, comments or concerns to the WP Crew Booster Board ( President, Barry Little at President@wpcrew.org 703-765-0709.

The best way to contact us is through email. Our contact information is on the website and is available hard copy. 
Thank you for your time.  GO BLUE!

The West Potomac Crew Boosters Board of Directors and Coaching Staff    

2012 West Potomac Crew Participation Agreement
West Potomac Crew Boosters

Participation in West Potomac Crew is a Family Commitment. Your son or daughter may be rowing or coxing, but the whole family is on the team. The team receives no financial assistance from Fairfax County Public Schools or the West Potomac Athletic Boosters Club, therefore, the successful operation of the West Potomac Crew team requires fees supplemented by fundraisers, plus family involvement. In many respects, the family involvement is the most critical.  In order to make West Potomac Crew work, we all have to do something. That something - beyond writing a check - can be as challenging, as fun, and as rewarding as those last few strokes that propel our boats across the finish line. 

This Participation Agreement highlights the total responsibility for students and the family.  Rowers whose dues are not paid will not be able to participate in practice or regattas.

Dues and Expenses

Dues are based upon a point system.  If you meet the point requirements below, the cost is $750. There is a discount of $50 for each additional rower per family.  You can also choose options of a cost of $1125 and 375 points, or $1500 and no points.  Make checks payable to West Potomac Crew Boosters or “WPCB.”  Initial payment of $200 (or $300 or $400 if you choose the other options) is due prior to the start of winter conditioning (November 28th).  The cost for doing just winter conditioning is $200.
Dues are scheduled to be paid in 3 installments towards the end of November, February and March.  If this would be a hardship financially, it can be further spread out – please contact Pete Mayer, VP for Administration, to set up a payment plan.  Families should also be aware that a financial hardship waiver of the dues is available.  This matter may be discussed in confidence with the VP for Administration or Booster President.

Other expenses include the uniform cost, and a portion of the costs for some out-of-town regattas.  The uniform expense is to be paid upon order and will be about $125.  If an athlete is chosen to row in an out-of-town regatta for which there are incremental additional expenses, a portion of the costs, usually between $375 and $425, is the responsibility of the rower. 

Family Participation

By signing this Agreement I cheerfully commit to the following:

· Participating in other WPCB fundraising and/or social events 

· Participate in the Points System to earn 750 points or pay a dollar per point not earned

Points System

        Each member is required to meet a combined fees and volunteer service obligation as determined by the WPCB Board of Directors each year.  There are three basic options to choose from (explained in detail in the information sheet):

Athletes will support the team through fundraising activities and mandatory service hours as specified in the Crew Team's Handbook.  Mandatory service hours can include additional fundraising such as car washes and wreath sales or maintenance such as moving and cleaning shells. 

Athlete Agreement

A. Complete and submit the following documents by the first day of on-the-water practice. No on-the-water participation will be allowed without these forms on file.

Virginia High School League Physical Form 

Emergency Care Information
 

Volunteer Participation Form                     Team Expectations, Rules and Participation Agreement 

Swim Test

B. All student athletes and parents must agree to read and sign the Team Expectations, Rules and Participation Agreement established by the WP coaching staff, following all rules and regulations contained within. 

2012 West Potomac Crew

Team Expectations, Rules and Participation Agreement

I have read and I understand the guidelines and policies set forth in this agreement.   My signature below signifies my intent to comply with them.

___________________________               _______________________________               ____________                      
     Please Print Athlete's Name 


Athlete's Signature


         Date

I have read this agreement and understand what is expected of me and of my rower. 

____________________________
           ________________________________           ____________

Please Print Parent/Guardian Name 

                  Parent’s Signature


         Date
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After reading, please sign and return this sheet no later than February 20, 2012
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